
 

 
 

OPEN MEETING 
 

REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION 
MAINTENANCE AND CONSTRUCTION COMMITTEE* 

 
Wednesday, December 14, 2022 – 9:30 a.m.  

24351 El Toro Road, Laguna Woods, CA  92637 
Board Room and Virtual with Zoom 

 
At this time, Laguna Woods Village owners/residents are welcome to participate in all open committee meetings 
virtually.  To submit comments or questions virtually for committee meetings, please use one of the following two 
options: 

1. Join the committee meeting via a Zoom link at: https://us06web.zoom.us/j/99465596924 or by calling 
669-900-6833 Access Code: 99465596924 

2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the 
meeting. Please use the name of the committee in the subject line of the email. Your name and unit 
number must be included. 

NOTICE AND AGENDA 
This Meeting May Be Recorded 

 
1. Call to Order 
2. Acknowledgement of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for October 12, 2022 
5. Chair’s Remarks 
6. Member Comments 
7. Department Head Update  
 
Consent:  
All matters listed under the Consent Calendar are considered routine and will be enacted by 
the committee by one motion.  In the event that an item is removed from the Consent 
Calendar by members of the committee, such item(s) shall be the subject of further 
discussion and action by the committee. 
 
8. Project Log 
9. ChargePoint Summary 
 
Items for Discussion and Consideration: 
 
10.   2023 Capital Projects – PowerPoint Presentation 
 
Future Agenda Items:  All matters listed under Future Agenda Items are items for a future 

committee meeting.  No action will be taken by the committee on these agenda items at 
this meeting. 

 
• Maintenance Service Center Generator 
• EMS Status Update 
• MelRok Energy Management System 

 

https://us06web.zoom.us/j/99465596924
mailto:meeting@vmsinc.org
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Reza Karimi, Chair 
Gan Mukhopadhyay, Co-Chair 

Guy West, Staff Officer 
Telephone: 949-268-2380 

 

Concluding Business: 
 
11.  Committee Member Comments 
12.  Date of Next Meeting: Wednesday, February 8, 2023 at 9:30 a.m. 
13. Adjourn 
 
 
*A quorum of the GRF Board or more may also be present at the meeting. 
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2023 GRF Business Plan 
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GRF Capital Projects Completed 2022
1. Asphalt Paving; Sealcoat; Concrete Parkway Replacements
2. Building E Feasibility Study
3. Community Center Call Center Work Stations
4. Garden Center 2 Roof Replacement
5. Gate 12 Security Upgrade
6. PAC Maintenance and Beautifications Phases I & II
7. Pickleball Court Lighting
8. Maintenance Center Parking Lot Lighting
9. Shepherd’s Crook Installation 300 Linear Feet Gate 3
10. Miscellaneous Projects

6

Projects Ongoing from Prior Year Budgets

1. Broadband Building HVAC Replacement
2. Clubhouse 1 Facility Improvements
3. Gate 16 Driving Range Improvements
4. Generator Replacement for Vehicle Maintenance Building
5. PAC Facility Improvements
6. Welding Shop Building Replacement
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Broadband Building HVAC Replacement
2021 Capital Business Plan

Capital funding of $300,000 is allocated 
for replacement of the Broadband HVAC 
System. The current system is 
approximately 17 years old.  Three out of 
the four units were out of service in 2020 
and parts were not readily available.  A 
new updated HVAC system will be more 
efficient and require less maintenance.

8

Broadband Building HVAC Replacement
Current Project Status 

A contract has been awarded and fully executed for the HVAC component 
replacements for the server room and office spaces located at the Broadband 
building. The equipment has been ordered and is scheduled for delivery in April 
2023.  The installation work will be phased to avoid any disruption in network 
services and will commence upon equipment arrival. 
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Broadband Building HVAC Replacement
Budget Summary

10

Clubhouse 1 Facility Improvements 
2022 Business Plan

Capital funding in the amount of $1,250,000 is 
allocated for year one of a multi-year project to 
assess and renovate Clubhouse 1.  The 
assessment was presented to the board with 
three renovation options. Staff was directed by 
the Clubhouse Ad Hoc Committee to retain the 
services of an interior design firm to prepare a 
design for the interior spaces as designated for 
beautification.
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Clubhouse 1 Facility Improvements 
• Current Status

A contract was fully executed for design services and the Clubhouse Ad Hoc 
Committee was presented with a conceptual design draft for review and 
comment.  Suggestions resulting from the meeting were submitted to the 
design firm for their review.  The design process is scheduled to be completed 
in the first quarter of 2023.  

12

Clubhouse 1 Facility Improvements 
Budget Summary
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13

Gate 16 Driving Range Improvements 
2019 Business Plan

Capital funding in the amount of $500,000 
is allocated for the Gate 16 Driving Range 
to improve the functionality and 
appearance of the range and practice 
areas.  The driving range turf is in 
disrepair and is causing operational 
challenges and temporary closures during 
and after rain events.  Range 
improvements will provide ball retrieval 
efficiencies, reduce repair costs, and offer 
a better experience for the user.  

14

Gate 16 Driving Range Improvements 
• Current Status

A construction contract for the project was awarded and has been fully 
executed. The project consists of minor grading to the drainage swale, soil 
amendments, planting new turf, and providing maintenance through the 
growth period for root development and stability. The project is scheduled to 
begin at the end of March 2023.  Staff is evaluating alternative options to allow 
for temporary golf practice while the range is temporarily closed. 
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Gate 16 Driving Range Improvements 
Budget Summary

16

Service Center Generator
2019 Business Plan

Capital funding in the amount of $150,000 is 
allocated for the replacement of the Service 
Center Generator, a unit that is 20 years old 
with limited capability/functionality due to 
age.  The replacement generator will provide 
backup power for Transportation Division 
and fueling services and enable the 
provision of critical services in an 
emergency.
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Service Center Generator
• Current Status
Due to the uncertainty surrounding the final decision on the proposed 
replacement of Building E, staff will refocus its efforts solely on 
replacing the emergency generator at the Service Center’s Vehicle 
Maintenance Facilities.  Staff is in the process of preparing a report to 
support the need for replacement and will present it at a future GRF 
M&C Committee meeting.  

18

Service Center Generator
Budget Summary
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PAC Facility Improvements
2019 Business Plan
Capital funding in the amount of $1,000,000 was allocated for PAC Facility 
Improvements. 
Completed:
• HVAC Component Replacements
• Lighting Conversion to LED
• Lobby Beautification
• Dining Room Beautification
• Kitchen Beautification
• Rehearsal Room Beautification
• Billiards Room Beautification
• Main Theater Curtain Rehabilitation

20

PAC Facility Improvements

• Current Status
An interior design firm has been retained to 
prepare a design for the lobby restrooms. 
There is an unencumbered balance in the 
amount of $140,000 available for the 
restroom beautification project.

Agenda Item #10 
Page 10 of 21



21

PAC Facility Improvements

22

PAC Facility Improvements
Budget Summary
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Welding Shop Building Replacement
2021 Business Plan

Capital funding in the amount of $275,000 is 
appropriated for the welding shop 
replacement.  The current welding shop 
consists of a collection of shipping 
containers and pieced together roofs. The 
goal is to construct an appropriate facility 
with a concrete floor, a pre-engineered metal 
building, adequate electrical circuits and 
safety equipment to perform the necessary 
functions of the welding shop.

24

Welding Shop Building Replacement
• Current Status

The original plans expired and are no longer applicable. California Uniform 
Building Codes have change resulting in the preparation of newly revised 
plans.  The revised plans are scheduled to be completed in December 2022, 
and submitted to the city and fire authority for plan check and permit 
issuance in early January, 2023. The project is scheduled to start the second 
quarter of 2023.  This schedule allows for the necessary time needed to 
conduct a comprehensive and competitive bid process prior to awarding 
and executing a construction contract. 
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25

Welding Shop Building Replacement
Budget Summary

26

2023 GRF Capital Projects Planned
1. CH1 Pool Re-plastering
2. CH1 Fountain Re-plastering and Tile Replacement
3. CH1 Ballroom Projector
4. CH2 Pool Deck Resurfacing
5. Asphalt Paving; Sealcoat; Concrete Parkway Replacements
6. Building E Design Development/Construction Documents
7. Equestrian Center Arena Lighting
8. Equestrian Center Door and Trim Paint
9. Equestrian Center Security Fencing and Gates
10. Service Center Repair Shop Electrical Engineering Plans
11. Shepherd’s Crook Installation 914 Linear Feet Gate 3
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27

Clubhouse 1 Pool Re-plastering
2021 Capital Business Plan

Capital funding of $100,000 is allocated 
to replace the deteriorated plaster 
surface coating for Clubhouse 1 pool.  
The plaster is exhibiting major cracking 
and discoloration due to surpassing its 
useful life.

28

Clubhouse 1 Fountain Plastering and Tile Replacement
2023 Capital Business Plan

Capital funding of $25,000 is allocated 
to replace the deteriorated plaster and 
tile surface coating for Clubhouse 1 
fountain.  The plaster and tile surfacing 
are exhibiting major cracking and 
discoloration due to surpassing its 
useful life.
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Clubhouse 1 Ballroom Projector
2023 Capital Business Plan

Capital funding of $20,000 is allocated to 
install a mounted projector in the 
Ballroom at Clubhouse 1.

This project is scheduled to commence 
with the other planned work included in 
Phase I.

30

Clubhouse 2 Pool Deck Resurfacing
2023 Capital Business Plan

Capital funding of $25,000 is 
allocated to re-surface the Clubhouse 
2 pool deck. The pool deck paint is 
severely chipped and will be removed 
and recoated with a compatible 
surface treatment to withstand the 
elements and usage.
This project will require research to 
understand the issues and an 
alternative product for the 
resurfacing the pool deck.
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Asphalt Paving; Sealcoat; Concrete Parkway Replacements
2023 Capital Business Plan

Capital funding of $630,390 is allocated for 
the Asphalt Paving and Sealcoat Programs.  
GRF streets and parking lots provide 
residents vehicular access to their manors 
and facilities within the Community.  The 
anticipated serviceable life of the new 
pavement is estimated to be 25 years.  The 
recommended asphalt paving budget is 
$544,160 and the sealcoat budget is 
$86,230.  Sealcoat work for GRF pavement 
is Completed on a seven year cycle. 

32

Concrete Parkway Replacements
2023 Capital Business Plan

Capital funding of $200,000 is allocated for 
parkway concrete repairs and 
replacement.  In coordination with paving, 
staff has identified concrete areas that 
require repair or replacement.  With 
recommended funding of $200,000, the 
parkway concrete replacement program is 
designed to repair damaged GRF 
curb/gutter, driveway aprons, and 
sidewalks adjacent to the planned paving 
overlay areas.  Curb returns ramps are 
installed as needed.
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Building E Design Development/Construction Documents
2023 Capital Business Plan

Capital funding of $750,000 is allocated 
for Building E design phase. The building 
contains administrative support offices 
for Landscape, Security, and 
Maintenance Departments

34

Building E Design Development/Construction Documents

Current Project Status 

At the GRF Board meeting on December 6, 2022, the GRF Board approved the 
staff recommendation to advertise an RFP for consultant services to prepare a 
space planning study to assist the GRF Board in the decision process for future 
space development.
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35

Equestrian Center Arena Lighting
2023 Capital Business Plan

Capital funding of $100,000 is 
allocated for a new Equestrian Center 
Arena Lighting System needed to 
provide lighting for arenas and 
pathways.  The new lighting will 
enhance safety for resident boarders 
and their horses.  Many residents 
prefer to visit the center in the 
evenings and lighting will also assist 
in attracting additional boarders to 
our facility. 

36

Equestrian Center Door and Trim Paint
2023 Capital Business Plan

Capital funding of $25,000 is 
allocated for Equestrian Center wood 
trim and stall door painting.  The 
wood trim and stall door paint is 
deteriorated and needs to be 
repainted to protect the structure 
from pests and weathering.
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37

Equestrian Center Security Fencing and Gates
2023 Capital Business Plan

Capital funding of $75,000 is 
allocated for construction and 
installation of new security fencing 
and gates needed to properly secure 
the facility.  The new fencing will also 
discourage unauthorized personnel 
from entering the facility after hours.  

38

Service Center Repair Shop Electrical Engineering Plans
2023 Capital Business Plan

Capital funding of $30,000 is allocated for 
battery equipment and to upgrade the 
repair shop electrical system.

A electrical consultant will be retained to 
evaluate the electrical system and prepare 
electrical engineered plans to support the 
new battery charging equipment prior to 
the contractor bid process. 
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39

Shepherd's Crook Installation 914 Linear Feet Gate 3
2023 Capital Business Plan

Capital funding of $105,000 is allocated to 
replace the remaining barbed wire fencing 
of approximately 914 linear feet along GRF 
property.  The City of Laguna Woods 
discontinued allowing the use of barbed 
wire on perimeter barriers in 2017. 

40

Concluding Slide

• Questions
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Thank You
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